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About Tongali

Tongali1 (Tokai Network for Globzl | eading Innovators) IS
an entrepreneurship development project
conducted by five national universities? in
the Tokai region, Japan.

- Undergraduate students - Graduate students
- Postdoctoral fellows - Faculty and staff
- Alumni

of universities in the Tokai region

The program provides a wide variety of services to foster suc-
cessful entrepreneurs, such as providing mentoring opportuni-
ties, incubator facilities, financial supports, as well as classes
and seminars offering valuable and practical information on
entrepreneurship and startups.

The program also takes the initiative in organizing a region-
al-wide supporting system and community for startups in the
Tokai region.

We believe enhancing entrepreneurship and increasing the
number of startups will become a fundamental driving force for
the vitalization of industry and increase job opportunities in
this region.

1 “Tongali” is a Japanese expression meaning a sharp, creative, and unique person

2 The Consortium of University-Industry Collaboration for Five Universities in the Tokai Region:

Nagoya University, Toyohashi University of Technology, Nagoya Institute of Technology, Gifu
University, and Mie University

The Tongali Project provides:

Opportunities to meet designated mentors such as venture capital-
ists and seasoned startups who can support starting and growing
businesses

Co-working spaces and incubator facilities which are managed by
each university in the program

A wide variety of financial opportunities including gap funds and
venture funds

Information ™" R

Valuable and practical knowledge and know-how in areas such as
marketing techniques and financial management for producing
successful entrepreneurs and startups




The Tokai region has been the most active area in
Japan for manufacturing industries and industry-aca-
demia collaborations. However, compared with other
regions in Japan, there have been fewer university
startups and fewer student entrepreneurs. For the
purpose of changing the situation, the Tongali Project
has been started as a driving force to produce innova-
tive entrepreneurs.

In 2016, five national universities of the region,
Nagoya University, Toyohashi University of Technolo-
gy, Nagoya Institute of Technology, Gifu University,
and Mie University, agreed to establish the support
fund for university startups. Receiving financial
support from the fund, the Tongali Project has started
several activities to support future startups or entre-
preneurs. Those activities include organizing educa-
tional opportunities, such as classes and seminars,
pitch events, financial opportunities, as well as provid-
ing co-working spaces and incubator facilities.

In 2017, the Tongali Project was selected as one of
five university consortiums to receive funds from the
Ministry of Education, Culture, Sports, Science and
Technology (MEXT), under the name of “the Explora-
tion and Development of Global Entrepreneurship for

the NEXT generation (EDGE-NEXT) program”.
The project is operated collaboratively by the five
universities, which is expected to produce synergis-
tic effects. It provides a wide variety of opportunities
for all students in the region to meet, learn together,
and support each other in becoming successful
entrepreneurs.

Four benefits, which the project provides to participants

- Mentors:  advices and supports by designated mentors

- Facilities: ~ co-working spaces and incubator facilities
at each university

- Finance:  a wide variety of funding opportunities

- Information: knowledge and know-how for
entrepreneurship and running startups

Through its activities of the project, the project aims to
realize the following long and medium term goals:

- To establish a so-called eco-system for innovative
entrepreneurs and startups

- To produce several startups that reach the exit stage
within 5 years

- To vitalize the regional economy, produce new industries
and increase

University
Startup Support

Entrepreneurship Training




Project Menu

The Tongali project provides seamless
support for startups from idea creation
to commercialization.

Pick up menu 1

Tongali Symposium

Participants exchange ideas about

innovative practices for pursuing
their dreams with active
entrepreneurs.

Foster the entrepreneurial mindset by sharing
ideas with seasoned startup operators

e Lectures and seminars at each university
e Tongali symposium
e Tongali talks

Pick up menu 3

Business Plan Contest

Student teams give presentation to
accelerators and venture
capitalists. Several prizes are
offered and awardees receive
funding to implement their
business plan.

- Practical training for entrepreneurship

- Learning various skills from idea creation
to presentation

e Tongali school

e |dea pitch contest
e Overseas training in design thinking

Pick up menu 2

Tongali School

Learn essential know-how and skills for
entrepreneurs step by step. Lecturers are experts
in idea creation, organizational management,
intellectual property, finance, etc.




Pick up menu 4

Overseas Entrepreneurship Training

Participants develop business

plans through country-specific
workshops and interact with local
accelerators and student
entrepreneurs.

- Expanding domestic and international
networks for starting a business

- Implementation of open innovation by
realizing a PoC and accelerating
matching with companies

Implementing a PoC (Proof of Concept)

based on the know-how, skills and network « Overseas entrepreneurship training

e Lean LaunchPad Nagoya e Demo day

e Business plan contest e \/entures talk

e Providing co-working spaces and incubator facilities at each university e Venture fund

e Gap fund e Awarding a university startup title
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Tongali

Tokai Network for Global Leading Innovators

For inquiry about the project

Tongali project secretariat

(Academic Research & Industry-Academia-Government Collaboration, Nagoya University)

National Innovation Complex (NIC),
Nagoya University, Furo-cho, Chikusa-ku,
Nagoya, Aichi, 464-8601 Japan

Academic Research & Industry-Academia-Government
Collaboration, Nagoya University

NIC, Furo-cho, Chikusa-ku, Nagoya, Aichi,
464-8601 Japan

TEL. +81-52-747-6490 FAX. +81-52-788-6002
E-mail. tongali@aip.nagoya-u.ac.jp
https://tongali.net/nagoya/

TEL. +81-52-747-6490

FAX. +81-52-788-6002

E-mail. tongali@aip.nagoya-u.ac.jp
https://tongali.net/

Research Administration Center, Toyohashi University
of Technology

Hibarigaoka, Tempaku, Toyohashi, Aichi,
441-8580 Japan

TEL. 0532-44-6975

E-mail. edge-next@rac.tut.ac.jp
https://www.siva.tut.ac.jp/

Organization for Co-Creation Research and Social
Contributions, Nagoya Institute of Technology

Gokiso-cho, Showa-ku, Nagoya, Aichi,
466-8555 Japan

TEL. +81-52-735-5627 FAX. +81-52-735-5542
http://tongali.web.nitech.ac.jp/
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Organization for the Promotion of Regional
Innovation, Mie University
1577 Kurimamachiya-cho, Tsu, Mie, 514-8507 Japan

TEL. +81-59-231-9788
http://www.opri.mie-u.ac.jp/

Head Office for Industry-Government-Academia
Collaboration, Organization for Research and
Community Development, Gifu University

1-1 Yanagido, Gifu, 501-1193 Japan

TEL. +81-58-293-2025 FAX. +81-58-293-2022
E-mail. sangaku@gifu-u.ac.jp
http://www.sangaku.gifu-u.ac.jp/tongali/
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